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Probi ty mat ters  inc lude :  
 

1 .  Prob i ty:  

a .  Requ irement  to  act  in  good fa i th  

b .  Avo id ing co l lus ive  and ant i -compet i t i ve  act iv i t y  

c .  Code of  conduct  

2 .  Conf ident ia l i t y:  

a .  Genera l  d isc losure o f  pro ject  mat ters  

b .  Publ ic  in te rest  d isc losure  

c .  FOI  ob l igat ions  

d .  Need to  know ( inc lud ing personal  & organ isat iona l )  

e .  Need to  have adequate in format ion for  the ro le  

f .  Commerc ia l  in format ion  

g.  Inappropr ia te  t ransmiss ion or  pass ing o f  in format ion  

h .  In te l lectua l  Proper ty (  ident i f y what  is  IP,  ownersh ip ,  &  
handl ing)  

3 .  Conf l ic ts  o f  In terest :  

a .  What  is  a  CoI  ( rea l ,  perce ived & potent ia l )  

b .  Disc losure  

c .  Avo idance 

d .  Who is  a f fected  

e .  Management  

f .  Re la ted Part ies  

4 .  Rela ted Part ies:  

a .  Hold ing Company & Boards  

b .  Part ies in  o ther  b ids  

c .  ‘S is te r ’  companies  in  an organ isat ion  

d .  Requ ire  d isc losure o f  a l l  re la ted par t ies  

e .  No ‘person ’  can be in  2  par t ies.  

f .  No in format ion conveyed un less re la ted par t ies & persons are 
d isc losed  

g.  Secur i t y o f  in format ion & mater ia l  in  a l l  par t ies  

h .  A Deed undertaken by a l l  par t ies be fore in format ion provided  

i .  Right  to  d isqual i f y  for  breach wi thout  compensat ion.  

5 .  Disc losure:  

a .  By B idd ing Part ies  and Rela ted Part ies  

b .  Invo lvement  and in terests  o f :  

i .  B idd ing par t ies in  o ther  pro jects  

i i .  Re la ted par t ies in  o ther  concurrent  p ro jects  

c .  A l l  a f f i l ia ted in terests  o f  a l l  re la ted par t ies  

d .  A l l  persona l  a f f i l ia t ions o f  a l l  persons wi th  p rob i ty r isk  exposure 
in  re la ted par t ies  

e .  Revis i t  a t  s tages of  pro ject  as r isks  increase.  

6 .  Secur i t y:  

a .  Phys ica l  secur i t y for  mater ia l ,  & in format ion  

b .  Access secur i t y  

c .  E lect ron ic  secur i t y  

d .  In format ion secur i ty  
e.  Increases dur ing s tages  

 


